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«MPHMEPHbBIA TEMATHYECKHH ILTIAH YYEBHOH AMCLMIIMHBI

| Hanmenosane pa3iesnos o ]COJEp‘A\'aHHt‘ yuedHOro marepuasna, Obvem |Yposens
| TeM nadopartopHsle padoTel H TPAKTHUECKHE 3aHATHA, | 13COB | OCBOCHHS
! | camocTosTenbHas paboTa 00y yaroLHxes
ﬁ ! 2 3 F
| Paizen 1. Ipoarouns 1
 KOHUenuHE , r
| MeHeRMEHTE ! ,
a' ?Ee;tem_i_e_ SRR Ipeamer u 3anaun kypca. |
‘ tema 1.1. Hetopus passuiu JLUko.la Ha)tm—og_\n;;ahe-n_n_s: WEMPEE ﬁ‘L_CﬁAi e
' AJMIHHCTPATHBHAY (<NaccHYeckas) ’
| MCHETDRMEHTA. (wkona, [Hkona yeroBeuecknx oTHOWEHMIT i
inose.:cwecxux Hayk. Hayka ynpasaexus win | i
| KOnMUEeCTBEHHBI MOAXO. | |
L | | |
' Tema 1.2. Cy wHoeTs. | CoBpemeHHbIe N0/IXO.1bI B MEHEKMEHT. b v dois) I
| XapAKTepHbIe uepTh! YueT 0codeHHOCTRIT poccHiCKOro J‘ r
| COBPEMEHHOI 0 MEHEUKMEHTA NPH HCNO01b30BAHHH J .
| MCHETAMCHTA apyOeKHOIO OMbiTa. AMEPHKAHCKMI H nnoucmmT
EHeTKMEHT: NPeHMYLLIeCTBA H HEJOCTATKH. 4 F
| B
[ Tema 1.3. OcodennocTn OcoGeHHOCTH OPraHy 3aLid Y TIpaBaeHuS (Mo crC |
| MeHeTAMENTA B 00.1aCTH OTPACTAM ). | J
npoecc HOHWIBHOH jOcnonnue Hanpas/1eHn MeHe T KMeHTa (Mo |
| AeATEIBHOCTH (MO OTPACAM ) ;OTpaC."IﬂMP. | '
Iﬂpamqeczcan pabota Ne |, Pewenne I CPC 7
CHTYaHHOHHBIX 3a71a4. Hanucanue cce Ha ' |
‘I Teamy «[TopTper coBpeMeHHOTO GH3HECMEHa . ' .
i JBOMOLUHA KOHUETILIMIT ‘
| J MEHE THMEHTA. . ;
: CamocTosTeasHas padoTa: BhiNOTHEHHE | CPC l 3
‘ | 1omaLuHKx 3a1aHuil 0o pasgeny 1. | :
| iTemanma BHeayIHTOPHOH i\ (
3cauocroﬂTc.1bH0ﬁ padoTsI: , '
[ Cy LIHOCTh MEHETAMECHTA 1t IBONKOLMA €ro ’ |
| | Teopiu. PoccHiickHil 0MbIT YIpaBiHHA. €ro ‘ ‘
“ocobeHHOCTH. [TopTpeT CoBpeMEHHOTO | |
_PYKOBOWTES. [ 5 5

Pasiea 2. Oprannzanns

 KAK CHCTeMA YNIpaBJIewns -

' Tema 2.2 BHYTpeHHSS

Tesma 2.1. Tunsl cTpykTYP

OpraHu3aLnii

BHEUIHAS Cpela

et e e .
Hr@pacTpy KTy pa MeHeRMEHTa.

TronsTue «Oprannzaunsa», 3akoHbl

| OprasH3aLnm.
| OpraHi3aHOHHbIC CTPYKTYPbl MO NPHHLMIY

'Giopoxpatii: Gy HKIHOHATbHbIE, 1HBH3HOHHbIE,

JeHCTBY HOLUME HA MEKI) HAPOIHBIX PhIHKAX.
! i

BHyTpeHHas i BHELIHSS cpea.

Oprai3aLin.



T P
{[1pakTiyeckas padota Ne2. Pewenne

| CHTYAUHOHHBIX 32134 # pa3padoTka
OpraHn3allHOHHOM CTPYKTYPpbI YTIPABICHHS

[

TIPEANPHATHEM, VUPEKIeHHEM.
' KoHTpoabHas padoTa no paszenam 1 u 2.

CamocToaTeabHas paboTa: Builo/HeHHE

| AOMAWHMA 3a3aHKii no pazaeny 2.

iTtMITHKl BHEAYAHTOPHOF
‘camocToaTe IbHOI paGoTs

‘]—IDL‘HNI}!IICCTBE] H HEIOCTATKH KaX10ro THna

[CTPYKTYP.
OpraHnsaunoHnble CTPYKTY pbl,

| OTIHYAKMWIHECA CTENCHLIO USHTpaN3aALMH.
I

fwd

Paszzea 3. ®yuxunn

MeHeTKMEeHTa B PbIHOYHOH
IROHOMHKE

|
|

lema 3.1 Oprasnzauma i

N IAHUpOBaAHKE,

JlokanbHble NPHHUHNLL OPraHM3aLLHH

Jleae1 ipoBaHite NoIHOMOUIT it OTRETCTBEHHOCTH |

Buas: naan HpPOBaHHA. €70 METOAbI.

I
| Pa3HOBMAHOCTH NJAHOB,

'Tema 3.2. KoHTpo:Ib H

MOTHBALINA

T
| [TonaTHE KOHTPOJA H €10 OCHOBHBIC THITBI.

Hogenenueckite acnexkTsl KOHTPOIS.
\ XapaktepHcTHKH MpeKTHBHOFO KOHTPOTS.
Coaep:xatebHble TEOPHH MOTHBALIHH.
] HPOUECC_\'H.’H;HHC TEC'RII_H ygngsaunu.

- .

"Tewa 3.3. Hnka

MCHC IAMCHTA

+
| Xapaxkiepucrika CocTaBIAOLIHN UHKTA

| MeHe TRMenTa.

B3anmocBais # B3aHM000YCNIOBIEHHOCTS

(hy HKUHIT ¥ NPABICHYECKOrO LHKIA.

[IpaxTiyeckas patora Ne 3. Pewienue

| CHTYaUHOHHBIX 3a1a4. Toabopka maTephana 13

'CMH n paspaGoTka aHa1H3a no
OV HKLHAM MEHeTAMCHTA B PbIHOYHOM

IKOHOMUKE.

MEHC IAMEHTA L

[emad.|. Crerema MeTo108

Cavocrosite.ibHan pabora: BhiNOIHEHIE
IOMALIHHX 3a7aHuil o pasie.ay 3.
:Tmrmxa BHEAYAHTOPHOMH

| caMocToNTeIbHOI paloThi:
TakTtiyeckoe nianuposanie n

CPC

_crparer nueckoe niannposaie. Heo0xo1uMocTs

| YTIPaBIEHYECKOrO
| koHTpoas. KonTpoas opradi3alnoHHOro
PVKOBOICTBA. (PUMHAHCOBBIX PECY PCOB.

MoTHBAIMOHABIT nponece. K1accHPHKALINS

MOTHBAUHOHHBIX Teopiii. CoBpeMeHHbIe

HallpaBICHNA i MIPAK THUECKHT ONBIT paboThi

| 10 COBEPLICHCTBOBAHMIO MOTHBALMM TPy Aa

ﬁOHHTHC METO.10B VIIPAB.ICHHA.

I'pynnbl METOI0B YilpaBaSHUA.

\TIPaBICHHA.



1
| Ynpasneuie # THAbI

NapPAKTCPOB.

Tema 4.2, CTuan ynpas.icHns

CTim ynpasienns 0 (pakTopel ero
‘(hopmuposanna. Kaaccndukauns crunei
| MitpasaeHns. Bu1bt it COBMECTHMOCTD CTHARH,

CPC

TlpakTyeckan pabota Ne 4, Pewenue
CHTYannonneix 3a1ay. lMotdopka
Imatepuanos n3 CMH no teme

«3apy GewHulil ONLIT METOI08 M CTILICH

i i

| MEHERMEHTa Y,

Pasaea 5. Mpouece g

ﬂle-IﬂTHfl H peaH3annu
VipaB.I¢cHY¢CKHX
_pewennn

‘CamocTosTeIbHaf paboTa: BBINOIHEHHE
| 10MAWHKX 3a1aHni no pasaeay 4.
Tpinviepras TeMaTHKa BHeay1HTOPHOH
caMocToATeIbLHON padorTbi:

Crctema MeTOIOB: MOICTHPOBAHME.
IKCNIEPHMEHTHPOBAHHE, IKOHOMHKO-
MaTeMaTHYeCKHE, COUHOIOTHYECKHE
immc].‘:emm.

CPC

Tema 5.1, @aktopel, Brisiowe  CyUHOCTL NPOLECCE NPHHATHSA petuednil, Tunbl

Ha npotlece
NPHHATHA VOPaBICcHYCCKIX

peweruit. Kaaccuukaums petuexui.
['pedoBaHis. NpeIbABIACMbBIC < PELICHHAM.

(3]

PCIHEHIIIL
Fema 5.2. Dransl

pauHoHAILHOTO | petexing

npoG.aem.

JuargocTika 1podaemsl.

Oupeaenexiie aTbTepHaTHB. Me101s
ONTHMU3AUNA peuIeH kil

CPC

Tema 5.3. Mevoas npuHaTHA

peLeH I,

[Mratexnan mar paa.

JlepeBo peweniii

MpakTiueckas padota Ne 5. pewieHue

| CHTVAUMOHHSIX 3313y, PaspaboTka Ol KeTa
l,lomo.\'muﬁcma | npelIoKeHuit s
IKOHOMMH O CTATHAM PAcX010B.

Cawocroareanuas pabora: seinonnenne
JOMALLHINX 3a1aunii no pasgeay S.
[puMepHas TeMaTHKA BHEAY IHTOPHOM

caMocTosiTebHOi paboTh:
OrpasnueHms H KPUTCPHH NIPHHSTHA

peLISHA.
Oueiika HphexTHBHOC TH peLIeHHMii.

CRC

Pasiea0. KoMMy HHUKAUHN 1

Aen0R0e O0LIeHHe

Tema 6.1.

KosmMmy HUKATHBHOCTL H
oduLeHie 8 chepe

KoMMY HIKALHI MEATY Y POBHAME H

‘noapasaereHusyu. KoMMyHHKAUNOHHBIT npolece

MeRINTHOCTHRIC KOMMY HHKALHH

_\ ﬂp.’lﬁ.‘lﬂll!ﬂ
Tenma 6.2, Jleaosoe obuienie.

JleaoBoe oGuicHne, ero NapakTepHeTitka. Biast i

bopusl 2e10B0r0 Obmenns. Yrankl i hazbl

1e710BOrO ODLIeHHS



[MpaxTiueckas padora Ne6. Jlesosas urpa.

CamocToaTe.1bHAA paloTa: BeMOTHEHHE CC
|AoMaIIHNN 3a1aniit no pazieny 6. Mpumepnasn
i'rema'mua BHEAYIHTOPHON CaMOCTOATEILHOM

paboTsi:

[Tperpaabl B kommyHuKauusax. [Ipasnia seacHus

Oece.1 u copewaniii. PakTopsl NOBLULEHHA
SPeKTHBHOCTH 1€10B0T0 0DIIeHHA.

'Beero 8

A



METOAMYECKHE YKA3AHHSA K BLIMOJTHEHUIO KOHTPOJIBHOM
PABOTHBI

Cornacro yueGnoro niana no OI1.03 «MenemkMeHT» CTYA€HTBI 3204HOTO
otaeneHus  cneunansHoctH  38.02.06 «®uuancel» (6a3oBas NOArOTOBKA)

BBIMOJHAOT Ha | Kypce 0JHY KOHTPOIbHYIO paboTy.

CTPYKTYPHBIMH 37IeMEHTAMH KOHTPOIBHON paboThI ABAAIOTCH:

- THTYJBHBIH JIHCT;

- cotepaHue paboThl C yka3aHUeM CTPaHHUL pa3/iesios:;

- OCHOBHAas 4acTb (COCTOMUT M3 TPEX pa3lesioB);

- CMTHCOK UCTONTB30BAHHBIX HCTOUHHKOB.

KoutponpHas palora cocraBiieHa B Tpex BapuaHTax. Bapuadt paboThi
CTYJEHT onpeaender [0 HayanbHO# OykBe QamMunuu. EcnHd CTYNEeHT BBIMOIHMT
BapHaHT. He COOTBETCTBYIOIUMHA HayanbHOH OykBse ero (aMuiIMu, To padora He
OvaeT MpHHATA K NpoBepKe.

BbiOop BapuaHTa KOHTPO.JBHOH padoThl. BapaHThl KOHTPO/IbHBIX 3a1aHHi
orpenesiseTcs MO HayaiabHOM OykBe (QamMunuu ctyaeHra. Hampumep: CTyaeHTsl,
(GaMUIHK KOTOpBIX HayHHarTCH ¢ OykBbl A no K BKIHOYMTENBHO, BBITOIHSIOT
Bapuant 1, c 6ykssl JI no P — BapuanT 2, ¢ 6yksel C no 5 — BapHauT 3.

' Ne papuanTa | HauanbHas GykBa GpamMuinm |
| 1 BapuaHT A.b, B, T E.E X 3.H WK |
E’_gap@_ag shattetaie L oy o PR M ALELE - L ]
3appanr  |CTY.®XILYILULBLD.IO.A |

[pH BLIMOJHEHHH KOHTPOJbHOI paloTsl cieayeT cobmoiarh Clenyoline
TpeboBanus:

- YKa3aTh BapHaHT, MPOHYMEPOBAaTh CTPAHULIbI;

- Ha Kax 10§t cTpanule cneayeT OCTaB/IaTh MO,

- COCTAB/ATH 3alHCH aKKypaTHO, 6e3 MoMapoK M COKpaLUleHHH ClOB.

IMepsblit pazaen—pegepHpoBaHHe TEOPETUUECKHX BONMPOCOB, HCMOIb3YEMBbIX
B [MporpaMme JHCUHIUTHHBI,

Bropoi pasesi— 3a4anna B TECTOBOH (opme;

3akaH4YMBaeTCs  KOHTpoJbHas  pabora

JUTEpaTVphl, 3aTeM CTABUTCA daTa BbI[IO/THCHHA H NOAIHKCD.
['0TOBas KOHTPOJbHas paGoTa 10JKHA ObITE opopmIIcHa B COOTBETCTBHH €O

CTaH/apTaMH, a €e TeKCT HabpaH Ha KOMIIbIOTEPE B TEKCTOBOM pEIaKTOPE «Times
New Roman» 14 wpi¢T 4epe3 noJayTopHblii nuTeppan. Pabora MOKET OBbITH TAKXKE
odopmaena pykonucho. Criesa moas coctassior 3,0 oM., cripasa — 1 cM., cBEpXY —
2.0 cm.. cHusy aucra — 2,0 cm. Hymepauus cTpaHull CHW3y M0 LEHTpY JTHCTA.

Ad3aunbiii otetyn 1,25 cM. B koHie paboThi HEOOXOAHMO OCTABHTb MECTO A4
3aKJI0YCHHA PELEH3EHTA.

nepeuyHeM  HCMOJIb30BaHHOM



PEKOMEHAYEMASA JIUTEPATYPA

MeyaTubie w3ganun

. Buxancknit O.C. Mene kMeHT: YyeOHHK 178 Cp. cnclt. y4e0. 3aBeaeHuil /
Buxancknii O. C.. Haymos A. H. - 2-e u3a.. nepepa6. n gon. - M.: Maructp. HUL{
HHOPA-M, 2018. - 288 ¢.

2. T'pnbos B.Jl. Menemment © yuednoe nocooue / B.J1. Ipubos. — 7-e u31.. ciep. —

M. : KHOPYC. 2020. — 280 c.

‘d

Kasnavesckas I'.b.MeneganmenT : vuednnk / I, b. Kainavesckas. — PocTosH/[

@eniike. 2018, — 429 ¢.

JIeKTPOHHBIE H3TaHNUS ()EKTPOHKbIE pecypchi)

L

-

s

hitp: cup.ru - Hayuno-odpa3oBaTensHelit mopTal JKOHOMHKA W VIIPABIeHHe Ha
NpenpuaATHAN up.ru
WAL 2CONOMICUS TU - IKOHOMIMECKNTT 00pa3oBaTeIbH bl pecy pe

ILps, seclelinag.ru - Huateprer xyphai o Gusnece CexpeT gupmbl

hitps.  www. kommersant.ru - Hudopmannounsiii caiit Kommepcant.ru

Jdonmo.annreabHbie HCTOYHHKHN

|. Batawos A.Il. OcHossi MeHeDkMeHTa: YyedHoe nocodue / ATl barawos. - 2-¢
w31.. nepepad. 1 gon. - M.: Bysoscxnil yuebuuk: HHLL HHOPA-M. 2010, - 288 ¢.

2. Tuciukina K0.C Acradbesa O.B. MerevkvenT. [TpakTkyM (114 Oakanaspos).
Vuetuoe nocobite. - M.: KHOPYC. 2019. - 168 ¢.

3. MeHerkvenT : yuebuuk 11a CMO / noa pea. 0. B. Ky3suenosa. — M. :
Hazareascteo Opaiit, 2018. — 448 ¢.

4. Meckon M.X. OcHOBLI MeHe LkMenTa / MeckoHn M.X.. Aapbepr M.. Xezoypn @. - 3-
¢ u3a. - [ep. ¢ anra. - Buasawe, 2018, - 672 ¢,

Muxaiesa E. [1. MeHem#kMeHT : yueGHoe nocodue aia CI1O / E. I1. Muxasiesa. —

‘A

¢ HiL. nep. u aon. — M. : Hazareasctso KOpaiit. 2018. — 191 ¢

6. Hasmnko. Baaavip Koncrantunosiy.OcHOBEI MEHEILKMEHTA ! yuebHo-
weroueckoe nocodne / B. K. Hasumxo. E. B. Ky 1nosa. - Poctos-ta-Jlody :
Pennre. 2020, - 256 ¢.

7. Tuxomnpora O. T'.. Bapramos b. A MeHeTAMEHT OPraHA3aLnN: TEOPHA. HCTOPIA,

npaktika: YuedHoe nocodie. - M.: HHLI HHOPA-M, 2019. - 256 c.



3AJAHHA 111 KOHTPOJILHOM PABOTHI

BAPHAHT Nex 1

3azaune 1. laiite nucsmennsiii oT8eT Ha BOMpoC:
COoBpeMEHHbIC MOANOAL! B MEHEIAMEHTE. AMEPHKAHCKIIT i SMOHCKMIT MeHE LHMEHT: NPeHM) LLECTBA 1
He1ocratkin. PaspaGoralite cpaBunTeaby K0 TAGARIY NO OCHOBHBIM XApaKTepHCTHRKAM.

3anaume 2. Bridepiite npaBiibHbiii oTBET:

I

I1)

[

v

V)

Vi)

HTo ABASETCS OAHUM 13 OCHOBHBIX MPHHUIMOB COBPEMEHHOIO VTIpaBAstoLnero”?

A) BHIPalOTKA CHCTEMBI MEPONPHATHIL 114 pellieHa HAMEUeHHBIX NPosIeM Ha pasTiHuHbIe BpeMeHHbIe
[1epHO.1b!

by oprentanns Ha 110, 1eil. Tak Kak 100 —CcaMblil KH3HEHHO BAXKHBIH pecypc opraHu3aunm

B) criuvyanposanite padoThl COTPYIHHKOB GHPMBI MYTEM CO3ZaHMA JVHIONX YCI0BHI Tpyiaa o
YCTaHOBJACHHR DoJiee BbICOKOM 3apaboTHOI naaTsl

K kakoii kareropui pykoBouTeneli OTHOCHTCA MacTeP NPOH3BOICTBEHHOIO YHacTka?

A) PYROBOAMFEAH CpeaHero sgexa b)

P\ KOBOANTEIN BICLIRTO 3BEHA

B) pykoBoauTenn Hiswero 3peHa

Y10 13 mepeyHCaeHHOro ABISeTCs 04O 13 3a1ay yipaBneHus?

A) NOCTOAHHbI HOMCK it OCBOCHHE HOBbIN PbIHKOB

b) ofecneueHite aBTOMATH3ALLN I NPOH3BOACTBA I NEPEXO] K HCTIOTb30BAHMIO PaboTHIKOB. 061a1ai0uIN
BLICOKOIT KBaTHpUKaLHei

B) ynpagicHNHe nepcoHa oM (KOIIEKTHBOM, Kaapamvi)

Y710 1aK0C MEHEIAMEHT

A) 110 Habop onpe e tennbix NOBEISHUCCKIN NPaBii/l. COOTBETCTBYIOMIHN KOHKPETHOMY VUPEKICHHIO
.1 KOHKPeTHOH J0akHoeTH (7. Misnudepr)

b) 9T0 BU MIPABACHYECKON JEATEABHOCTH H CHCTEMA MCTOIOB YMPaBicHHs B YCIOBHAN phiHKA
(PHIHOMHOH IKOHOMHKH). KOTOpble MPeIN0.1arakT OpHEHTaLHI0 QUPMBI Ha Clpoc norpedHocTH
PLIHKQ. NOCTOSHHOE CTpeMIeHHe K MOBBILEHHI IPPEeKTHBHOCTH MPOM3BOICTBA C HANMEHbILHMH
3ATPATAM ¢ LEIhH) NOTY4EHHA ONTHMATBHBIX Pe3y1LTATOB

B) 10 npouece AaHHPOBAHNA. OPTAHI3ALMN. MOTHBALHH H KOHTPOIA, HeoOX0HMbli 7118 TOTO, YTOOMI
chopmy IMpOBaTs 1 10CTHYL ueteii oprannsaunn (M. Meckon)

B rkakux ciy4asx  uenecoo0pas’Ho [PHMEHATh LEHTPATH30BAHHYK  CTPYKTIPY  MIPaB.IcHNA

npeanpuaTHem?
A} ecTi opraHiiaius 1eficTBYeT B VCTOMYMBOH OKPYKAKLUEH cpeae M MCOOAbIYCT TeXHOIO0THH

MACCOBOIO NPOH3BOICTBA
b) ecan HIMCHCHHA B OKPMAdi0IUell cpele OPOMCNOIAT CPABHHTENLHO MELIeHHO. & OpraHHsalnd

OTHOCHTCALHO HEBEAHKA
B) KOr1a OKPy/KeHHE OPFaMiiaiiii XapaKkTepuI)eIcs IMHAMIYHBIMI PhIHK@MIL KOHKYPEHIHEH npi

HATHYIH AHBEPCHPHLMPOBANHOM NPOAYKUHH, a TAKHKE ObICTPO MEHRIOLLETICA TEXHO 10T HET s
Kax wazniBaercs GyHKIMA  MCHCKMEHTa. KOrja mnpH MJAHHPOBaHWK W OpraHH3auui  paooTsl
PAYKOROTHIRTL ONPEIETHET. UTO KOHKPETHO J0.1KHa BbINOAHHTD JaHHad opraHusayia. Koraa, KaK ¥ KTO,
MO €10 MHEHHIO. J0.IKSH )10 ¢lenars”

A ) MIAHHPOBAHH
¢ b) MoTHBauus

B) oprannsaans

- o 0
VII)  Yro npeicTarIseT cod0H PYHKINA NPOUSCCa YNPABICHHA (MEHEIKMEHTA) «OPranm3auiy-

A ) IO NPOLECE. 00CCTIEYHBAKLLNT 1OCTHAREHHE ueacit opraHi3auny



b) 710 npouece co31aHUa CTPYKTYPLI NPEANPHATHA. KOTOPAs 1deT BOIMOKHOCTh THIASM PDEKTHBHO
padoTaTe BMECTE 318 AOCTIKCHHS ero peel
B) 770 npuHATIHE pemieHHs 0 TOM. KAKHMH T0MKHb! GbITh LTIt OPraHH3amii # Yo J0MKHbLI 1€13Th ee
YISHbl 118 JOCTHREHHS ITHX uetei
ViDL B kakns Me101ax M npasients HCMoIb3) K0TCH TAKHE PhIUATH, KaK Ce0eCTOHMOCT,
npuOLLIL, hol 1007 1a4a?
A) B COLHAIBHO-TICHXOIOMHYECKHN METOaaN
b) B "koHOMHYECKHX MeTOZaX
B) B aITMHHHCTPATHBHbBIX METOIAX
1X) B yeM COCTOHT €Y Th COUHATBHO-NCHXOI0MHYECKNX METOI0B MEHEIAMCHTA”
A) OHH OCHORBIRAIOTCS HA CILIe W ARTOPHTETE BIACTH. HANPHMED YKalax. 3aKoHax. NOCTAHOBICHHAX,
MPHKAZAN. PACNOPSKSHHAN. VKATAHUEX. HHCTPYKUHAN U T. 1.
b) onu npeacTasastor codoii cnocodsl HAH Cpe1CcTBA IKOHOMIYECKOrD HAH KOCBEHHOTO BO3AEHCTEHA CO
CTOPOHBI CYOBEKTOB Y IPABISHYESCKOIl 1e9T1LHOCTH HA COOTBETCTBYIOLULHE OOBEKTHI ) NIPABIEHHS
B) OHM MCHOAB3YIOT MHAMBHIYAIBHOE M OOLICCTBEHHOE (FPYTITIOBOE) CO3HAHME H MCHNOJOTHIO i
OCHOBLIBAKOTCA HA OﬁlLIECTBCHH() JHAYHMMBIX MOPAABHO-ITHUYSCKHUN KaATeTropHs. LHEeHHOCTAN H
BOCIINTAHMU
N Kakie veroabl A NPaBigHig NOIBOARKOT PEI1aMeHTHPOBATL IeATe1LHOCTD (BCei
OPramiaiK, CTPYKTYPHBIN NoapasaeaeHnii, 10akHocTed, Gy HKLHIT)?
A) IKOHOMITYCCKHE METOAb!
b} couna L HO-NCHXOA0T HYECKHE METO,1bi
B) a1MHHICIPATHBHbIE MCTO1bI



BAPHAHT Ne 2
3axaume 1. JaiiTe nucbMeHHbIH OTBET Ha BOMpOC:
3akonst oprawmiaunn. Opran3aunontsie CTPYKTYPhI N0 npuHuHnY GropokpaTii: () HKUHOHATbHbIE.
MBI 3HOHHBIC, 1eliCTBY IOLUHE HA MEKT) HaPOIHbIN PhiHKaX. [1puBeaHTE NpHUMEpSI.

3azanne 2. Buibepire npasiibHbil 0TBET
I. B 4em cocTonT CyTh Mpollecca YNPapIeHHs IKKAYHTHHIOM?
A. TO3BOIKET UCNOTLIOBATH BOIMOKHOCTH H CNOCOSHOCTH paBOTHHKOBR UIA MOCTHACHIUS Leeli
Oprasinzamm
b. ofecneunsaeT ) 10BICTROPEHIE NOTPEOHOCTEIT Lie TeBOrO cerreHTa peIHKa 32 cueT GopMHPOBAHNS
KOMMOTIEKCca MapKeTHHIa
B. B )npasieHnn npoueccom oGpadorkl n aHannsa GuHaticoBoil HHPOpMaUHK 0 ACATCIBHOCTH
P INPHATHA 118 CONOCTaBIeHHA ¢au. THYECKOT O COCTOAHHA C KeIaeMbIM
II. Jas gero nHeoOxoauma (YHKUHA MEHEKMEHTA «KOHTPOIL»? |
A, 135 obecneyerns Gecnepe0ofiHOCTH N HENPEPbIBHOCTH MpoLEcca Y NpasieHHs
b. 219 10CTHACHIA NOCTABACHHBIN Ueelt MY TeM CONOcTaBNeHNA GAKTHYECKH AOCTUIHYThIX H

IIPOTHOMMPYEMbBIN PE3Y. 1612108
B. 11s paGoTsl pykoBoInTeas 1o GOPMUPOBAHKIO 11 00ECTeUSHHIO 1eSTe ThHOCTH CTPYKTAP
npc;mpunnm B COOTBCTCTBHM C €C LISJISMUM M MiaHaMH
1. Ueaenoaaranue — 310
A. KOH KP\TT HOE COCTOAHIIE HITH 'IKC.‘IE!EMI:Iﬁ pe’l‘\,'lhTﬂT. K KOTOPOM_\ C."IC,:[} erT CTpE\IHTbCR
b. 10CTiKCHIIE MHOKECTBA UeTefl, \ BS3aHHAIN B HEPAPXHYECKYH) CHCTEMY CONOIYMHEHIH 1

B3aMMOB THAHNIT
B. npouecc GOpMHPOBAHNA LeAeii i M B3aHMO) BRSKH, KOTOPLIF AB/IACTCH BAAHCHWINM ITAMOM
NIANHPOBAHNWA JeATeThHOCTH OpraHWiallii
IV, THHCTPY MeHTOM. TOMOTAIOUIHM B PHHATHH \TIPABTSHUECKUX PelTenHil Tpi NPOBEIEHHN HOBOBBE ICHII
W H3IMEHEHHIT Ha NP TNPHATHH ¢ L 1bI0 JOCTHACHHA KeTaeMOoro CTPaTernieckoro pe3y ibTaTa. sBAseTcs

A. nepcnekTHBHOE N1aHHPOBaHHE b. CTpaTerHyeckoe MIaHHpoBaHHe

B. onepartirHOe n1aHnpoBaHie
-0
V. KakHe BIUIBI CTPATETHI B 38BHCHMOCTH OT YPOBHS HCPapXHi Npouccca NpHHATHA PEUICHHA Bbl SHACTC.

A, npAMEs. KOCBEHHaA
b. OHCPATHRHAA. NCPCNCKTHBHAA
B. kopnopatiBHas. 1ei0Bas. §) HKIOHA1bHAA, ONepaUHOHHAA
VI. Kak uwazpiBaercs pazie1l OH3Hec-n1aHa. B KOTOPOM ONNCHIBAETCA notpefHOCTE B MOMELUSHHH,

06O T0BAHKH, TPYI0BBIX pecypeax?
A. naan mapkeTHHra b. uHaHcOBbII n.1aH

B. naan nponisoacisa
- - L ]
VILKakne oprasn3auioHHbie CTPYKTY P N TPABAEHUA OpraHi3aLiei OTHOCATCA K 21anTHBHBIM .

A. 1HBH3HOHHO-NPOIN KTHBHAIC H _1HBH3IHOHHO-PECTHOHANbBHbIC B. MesaHHcTHUECKHE, KAACCHYEeCKHE

B. #po¢kTHBIC, MATPHYHBIC
VI OGocoBICHHOE NOAPA3ACIENIHE CO CTPOTO OUEPUSHHBIMI (PY HKLIAMI — ITO

A. CTVIICHL VIIpaBACHKHE

b. opramimiaunoHHas CTPYKTYPA YNPaBIcHHS

B. meHo yvOpaBIeHns
[N, JiHamiueckas chHeteMa BIaHMOICHC TBY FOUTHN MEATY co00ii BIY TPEHHHN MOTHBATOPOB H



BHCLIHIN (bﬂKIOpDB. OPHEHTHPN OLLHN NOBEIeHHE YL 10BeKa HA J0CTHREHHE LUeIH — 3T0
A. cuaiasmorusa
b. MoTHBALNS
B. wmortus
X. KoHTpa.ib, npoBoIuMsiil B npouecce padoTsl 1 HMelLHi GOpMy KOHTPOIS padoTh
HOIMBHCHHOTO 20 HeROCPLACTBEHHBIM HAYAITBHHKOM — 310
A. 3aKTHYHTE1bHbLH KOHTPOJ’Ib
b. TeKy wuii KOHTpOaDL
B. npeisapite1bHbIii KOHTPOb



BAPUAHT Ne 3

3ananne 1. [laiiTe nucbMeHHbiil OTBET Ha BONpoOC:
Jlokanbible npuHUMnL opraniiaunu. /leneruposanne noaHomounii H oteTcTBeHHoCTH. [IpuBe1nTe

npu

3aa
|

Vi

VI

ViH

mephl 13 CMH.

anme 2, BurGepuie npasnishbiii oteer:

KakoBbl OTANYHTEAbHBIE OCOOCHHOCTH Y TPABICHHA B COUHATBHBIX CHCTEMAX?

VIpARIEHHE CBAZAHO ¢ MMPON3BOICTBEHHO-TEXHHUCCKMMH NpOLEccaMi, MeXaHH3IMaMu. CHcTemami
MaLliH

b. ANpaBIeHUE OXBATLIBACT BO3IEHCTRHE HA JCATEABHOCTH Mojeli. o0beaAHHEHHBIN B TPNTITibLL
KOLIEKTHBBI ¢ HX PA3THYHbBIMH HHTepeCcaMu

) [IPABICHIE TPOLECCaMil CRRIAHHO C AH3IHE1CATETbHOCTRIO OPraHH3MOB

Yro Takoe opradizauna?

ITO 1eMeNT. GVHKIMA OPraHH3IOBAHHBIX CHCTEM PA3NNYHON NPHPOIb! (DHOIOTHYECKHX. COUHATBHBIX.
rexHH4YeCKHX ). ofecne nBaLLas COXPAHCHNE WX ONpeaeieHHON CTPYKTY pbl, N0 LIEPHAHHE PEKHMA
ASATSIbHOCTH, peain3allfid HX NporpaMM H uesei

b. )70 onpeacicHHbIl THR BIAUMOJENICTBHA. C)LUSCTBYIOULMH MeXIY AByMA C) ObexkTami. OIHH 113
KOTOPbBIXN B 1 1OM B3aMMOICHCTBHMH HANOAHT(A B MNO3HUHH C_\6i:€l\"!'a. a BTOpOﬁ — o0BeKTa
MPABACHHA

HTO \CTOHUMBAR CHETEME OTHOLICHIH Me&T) CYObEXTaMH. OCHOBAHHAR HA COBOK) ITHOCTH JOCTHIHNTHIN
1K COTIateHIi

B uea coc108T ocoBeHHOCTI HOBOTT napaaurysl ynpasaeHua 21 Beka B od:1acth By HKLui.

BLINO THACMbBIN COTPY AHUKAMNT

by HKWMH CTATM HOCHTD KOMAHAHBLI XapaKTep BMECTO HHANBHAYATLHOTO b. ¢y HEwHH

CTA I HOCHTH IlHqJUPMauHUHHblﬁ \apamep BMECTO RKaAllMTAIbHOTO

(pyHEIHN CTATH HOCHTH ANYHOCTHLLA. MEHTATBHBIT \apaKTep

B ueu cOCTONT OCOBEHHOCTS HOBOM MapaWIMbl YNPaBieHna 2|1 seka B 00.5acTh TEeXHOAOTKil?

[EXHOI0MHIT NPEBPATHICH 13 TOKATHHBIX B r100a1bHbIC

B. Te\HO.10rHit NPEBPATHINCH H3 KANHTATbHLIX B HHPOPMALHOHHBIC

TEXHOTON I NPERPATHINHCH H3 MEXaHHCTHYECKHX B MIEKTPOHHBIC

[1paBOMEPHO 1M PaccMarpusate B Ka4ecTse NpHoOpHICTa COOCTBEHHBLIX Leaeil counansHo-

HIKOHOMHYECKOT CHCTeMbI HOTY YeHIE MAKCHMAILHOI npuosIIN?

A. HeT. T. K. /U1A Hee NPHOPHTETHLIMHU SBARETCA OCY HIECTBICHIE ICTETI

HHBbIM O0be1HHEeHHeM JK03ei 118 COBMECTHOro peHieHIA IKOHOMHYECKHX 33134

jueckux ueteii b, aa. 1. K. 0HO

SBASCTCA 00OCOOTe

Y10 03HAMaeT NPHHUHA CHCTEMHOCTH — LeT0CTHOCTH?

BOIMOKHOCTH PACCMATPHBATL B CHCTEMC KAy Ablil FOMIIOHENT KAK CHCTEMY. @ Mccaedyesas B JaHHOM
¢.1yuae cHeTeMa npeaciaBasct ¢co00N 0AHH M3 KOMIOHCHTOB 0oaee WHPOKOH CHCTEMBI

B. HECBOINMOCT CBOHCTB CHCTEMbI K CYMME CBOFCTB COCTABAAKLIMX €€ 2IEMCHTOB H HCBBIBOIMMOCTDb

113 OCASTRIN CBOMCTE LENOro: 3aBHCHMOCTL KaA10T0 YNEMEHTA. CBOIICTBA H OTHOIUCHHSA CHCTEMbI

01 ero mecTa. (hy HKUHil BHY TPH Hen0ro
| yepe3 Y CTAHOBICHHE €€ CTPYKTYPhI. T. €. CETH cBs3eil U OTHOLIEHHH

BOIMOKHOCTL ONUCAHUSE CHCTEMb
SHHS CHCTeMbl NOBCICHHEM €L OTAC IbHbIX 3AeMEHTOB H

CHCTEMBE; 00} CIOBISHHOCTh  NOBE1
CBOIICTBAMI €€ CTPYKT) Pbl
KT0 chopM)y IHPOBAT O.1HH H3 OCHOBOTIOJATAROHX 1T
oprasizaiy?
®. Teitaop b.
0. Hleaion

1. ¥peuk
[lodemy PHHOUHBLH MO IR0 K PACAPEALICHILO pecypcos 00Ul

{HLHTIOB YNPaBJIEHHA - - «COOTBETCTBHE moaeit

SCTBA. MO MHCHHKO



AMEPHKAHCKOI 0 3KoHOMICTa P, Xell10poHepa. aBnseica Hauboaee ypPerTuBHbIM

PbIHOYHBIH 1101X01 OCHOBAH Ha BIAHMOOTHOUICHIAN OCY 1apCTBA I NP03aBLA. KOTOPLIE CAMOCTORTEIBHO
MCTAHARIHBAIOT UCHbLI HA PhIHKE

b. phiHOYHBIE OTHOWICHHS YacTo TPeOMIOT OPHHATHA YNPABICHYECKMX pellieHBil B VCJIOBMAN
HCOHPCICICHHOCTH H PHUCKA. YT0 NOBLIHIACT O1BETCIBEHHOCTL MEHCIARCPOB 34 HXN paspaﬁnrx} H
NpHHATIE

PBIHOYHBIE OTHOWEHHSA Y YHTBLIBAKOT HEOONOIUMOCTL COLHMANBHON 3AUMUIEHHOCTH 110180l

B uew cocToMT raagHas mies M. Xammepa?

npenpHaTie 8y 1y uero 6} 16T OPHEHTHPOBAHO HA BLIMY CK H3AETHIT M0 HHAMBUIAN AIbHbBIM 3aKa3an

b. Kopnopaimi. TaKk we Kak M JH0IH. PasTHYATCR CHOCOOHOCTHI0 00V4aTLCS HA OCHOBE CBOEro
COOCTREHHOIO ONbITA («00) 4K LARCA OPraHU3aALUHA»)

ACATeIbHOCTD ljlllp\lbl A0 TAHA L‘Ip(‘IHThCﬂ HE€ Ha Cp_\HKLl“OHHJIhHOM MPpHHUHIIC Opranusauny
NpOH3BOACTBA. A NMPOLCCCHOM

B yeM ¢y utHoCTh NpodaeMbl CHHXPOHH3ALIHKE CIIPOca H NMPOH3BOACTRA, pelaeMoi npH

PCOPrasi sawiy coBpeMelHoro Npou3Bo1cTea’

478 peuicHis npo0aeM, BbRBAHHLIN VBETHUSHWeM YHCIa Moaddukauuil n3ieanil H noBbilieHHEM
CTenenn U cnenHain3amin, HeodxoaHma HHTErpalHg npoueccos pa3padoTKH 1 NPOH3BOICTEA

b. cepuilHoe NPONIBOICTBO It BLINYCK NPOIY KUHH NAPTHAMI AP2ICTOHT TpaHcHOPMHPOBATE B CHCTEM)
MPOHIBOICTBA OT1EIbHBIN 1131 11, 3aMEHSFOLLY KO CepHiTHOe NPOH3BOACTBO

npoay KUHo Cae1yel  BbINYCKAThL noc.le MnNOAIBCPAICHIA 3aka3la. T. cC. HMYAHO OpPraHuioBaTe

NPOH3BOACTBO, OPHEHTHPOBAHHOE Ha Tek)y wnii cnpoc



