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JlonoHuTEe IbHAA NPO(EeCCHOHAIBHAA IPOrpaMMa
«IIpexnpuHUMATENBLCTBO» (C YU4eTOM cTaHaapra Bopaackuiic no
koMmuereHuun «IIpexnpuHUIMATEIBCTBO»)»

1. Hesan peanu3anum nporpaMmmal

JlononHuUTENbHAs MPOoQecCHOHaANbHAs MporpaMMa HalpaBieHa Ha COBEPILIECHCTBOBAHUE U
(W) TONTydeHHE HOBOM KOMIIETEHIIMH, HEOOXOAMMOU i MpodeCCHOHATBHOW NEATeIbHOCTH, U
(unM) TOBBILIEHHE MPOPECCHOHATBFHOTO YPOBHS B paMKaxX MMEIOMICHCs KBaTU(HUKAILMH, C YI€TOM
cnenudukanuu cranaapra Bopaackumic no komnereHun «lIpeanpuHuMareascTBO».

2. TpeodoBanus K pe3yiabtaram o0y4denusi. [Liianupyembie pe3yabTaThl 00y4eHUs
2.1. XapakTepuCTHKa HOBOI0O BHJAa NPO(ecCHOHAIBHOH AesiTeIbHOCTH, TPYAOBBIX
YHKIMA ¥ (WIH) YPOBHEH KBAJTH(UKAIMU

Ne
n/n Conep:kanue cCoOBeplIICEHCTBYEMOI HJIM BHOBb (DOPMHUPYEMOil KOMIIETEHIIUU

1 | YMmenue pazpabaTbeiBaTh OM3HEC-TIIIAHBI U PA3IMYHBIX [EJIEBBIX ayAUTOPHIL ¢
UCIIOJIb30BAHUEM COBPEMEHHBIX METOAMK OM3HEC-TIIIAHUPOBAHUS

2 | YMenue paboTaTh B KOMaH/I€ U OPTaHU30BBIBAThH €€ padoTy ISl peaau3aiuy Ou3Hec-
IUTAaHOB I10 CO3JAHUIO HOBOTO MPOIYKTA/MIPEANPUATHS U UBEPCUPHUKALINN
CYIIIECTBYIOIIETO On3HEeca

3 | YMeHne HaxXOUTh U OLIECHHUBATH HOBBIC OM3HEC-BO3MOKHOCTH M (DOPMYIHPOBATH
Ou3HEC-UIEIO,

4 | CnocoGHOCTh OLICHUBATh PUCKHU BeIeHUS OM3HEcCa Ha OCHOBE aHal3a (haKkTOpPOB
BHEIIHEH U BHYTPEHHEHN CPEIbI

5 | YMeHue onieHMBaTh U 0OOCHOBBIBATh NOTPEOHOCTH B (pHAHCHPOBAHUHU OU3HEca, a
TaKKe MCIIOIb30BaTh Pa3iIMuHbIe (PHHAHCOBBIE HHCTPYMEHTHI

6 | YMeHue ocyniecTBIsTh MAPKETHHIOBOE, MHBECTUIIMOHHOE U OPTaHU3AIIHOHHOE
IUTaHUPOBaHKE NPU pa3paboTKe U 000CHOBAHUN OM3HEC-TINIAHOB, a TAKXKe
aHAJM3UPOBATH U OIICHUBATH MapamMeTpbl 3P (HEKTHUBHOCTH PeaTM3yeMbIX OM3HEC-
IPOEKTOB

7 | YMeHue obecrieunBaTh pean3alnio COUMAIbHOW OTBETCTBEHHOCTH OM3HECA Uuepes
TECHOE B3aMMOJECHCTBHE B NIPOLIECCE IPEAIPUHUMATEIBCKON JEATEIBHOCTH CO BCEMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH, BKJIIOUAsi MECTHBIE BIIACTH, PO COIO3HBIE
00BbeIMHEHHMSI, MECTHBIE COOOIIECTBA U T.J.

[IporpamMma pa3paboTaHa B COOTBETCTBUHU C:
e cnenudukanuen CTaH/IapTOB Bopnackumic o KOMIIETEHIINH
«[IpennpuHUMaTeILCTBOY;
e TpeOoBaHUsAMU (eepaTbHOTO TOCYAapPCTBEHHOTO O0pa30BaTeIbLHOTO CTaHIapTa
cpenHero npodeccuoHaIbHOro oOpa3oBanus 1o creruanbHocTH 38.02.04 «KomMmeprus (1o
otpacisam)» (yrBepxkaeH [Ipukazom Munoopraayku Poccun ot 15.05.2014 N 539).
K ocBoeHMIO MporpaMMbl TOMyCKArOTCS JIUIA, UMEIOMINE cpeaHee MpodeccHoHAIbHOE U (HITH)
BbICcIIee 0OpazoBaHre. MeIUIIMHCKUE OTpaHUYEHUs peryiaMeHTUpoBaHbl [lepeuyHeM MeauIIMHCKUX
poTuBoINoKazaHuii Munsapasa Poccun.



2.2. TpeOoBaHus K pe3yibTaTaM OCBOEHHSI IPOrPAMMbI

B pesynbraTe 0CBOSHMSI JOMOTHUTEIBHON MPOGECCHOHATBLHON MPOrpaMMBbl Y CITYIIATENs

JOJIKHBI OBITH CPOPMUPOBAHBI KOMIIETEHIIUH, B COOTBETCTBUU C pa3zieioM 2.1. mporpamMmsl.
B pe3ynbrare ocBO€HUS NpOrpaMMBbl CIIYIIATENb JOJKEH:
3HATH:

e (CoBpeMeHHbIE TEXHOJIOTUH B MPO(EecCHOHATBLHON cdepe, B TOM Yucie HU(PPOBLIE;

e lcroputo nemwkenus WorldSkills International u Bopnackumic Poccus;

e Mecto ABMXKEHUS B DPAa3sBUTMM  MHPOBOM M OTEYECTBEHHOHM  CHUCTEMBI
podeCCHOHAIBHOTO 00pa30BaHUs U TOATOTOBKH;
Cranpaptel Bopaackuuic;
TexHuuyeckoe oONMUCaHWE KOMIETEHLUH, BKIOYas cHenuuKaluio CTaHJapTOB
Bopnackuiuic no KoMnereHuy;
TpeGoBanus OXpaHbl TPY/A;
OCHOBHBIEC MPHUHLHUIBI KYJIbTYpbl 0€30MaCHOTO TpyZAa B 00JIACTH HpOQecCHOHATBHOM
JeATEIbHOCTH;
TpeboBanust >PPeKTUBHON oOpraHmzanmuu pabodero Mecta U BBIOJIHEHUS
npodeccuoHanbHbIX paboOT B COOTBETCTBUM CO CTaHIApTaMH Bopiackwuic u
cneundukanueit craniapToB Bopiackmiic Mo KOMIETEeHIUH;
Poib 1 3HaYeHNEe OM3HEC-TIJIAHA;
MeToa0I0THIO U TPOLIECCHl pa3BUTHUS OU3HEC-UIIEH;
MeTo/ b1 OIIEHKH BBIMOJTHUMOCTH OU3HEC-UEH;
[Ipouieccel MpUHATHSA pEIIEHUH U1 ONpENENICHUs TOBAapOB M YCIYI, Ha IpPOAaKe
KOTOPBIX MOKET OCHOBBIBAThCS OM3HEC;
[IpuMeHsaTh METOABl NPHUHATHS ONTUMAJIBHBIX PEIICHHUM, Kacaroluxcs UEeIeBbIX
ayAUTOPUI;
Merozs! onpeneneHus Kpyra NoTEHIUAIbHbIX [TOKYIIaTeNeH;
MeTopl yIOBIETBOPEHUS TOTPEOHOCTH B BEIOPAHHBIX TOBapax/yciuyrax;
Kak orieHnBaTh KOHKYPEHTOCIIOCOOHOCTh OM3HEC-HUJIEH;
Pa3nuuHble MapKETUHTOBBIE CTPATETHH;
[lenn MapKeTUHIOBOTO TUIAHUPOBAHUS;
TakTuky MpoJBUKEHHS TOBAPOB/YCIIYT Ha PHIHKE;
4 «P» (mpoaykr, mecTo, IieHa, nmpoasmkenue) (product, place, price and promotion),
B3aMMOBIIMSHUE 3JIEMEHTOB 4 «P»;
Baxny1o posib pekiiamMbl, pa3Ho00pa3ue peKIaMHbIX CTPaTerHii;
Heo6xoauMocTh KpaTKo -, CpeHe - ¥ JOATOCPOUHBIX IEJICH sl yCTOWYHUBOTO Pa3BUTHS
ousHeca
yMeTh:

e BrimonHATh NpodeccHOHaNbHbIE 3aJaHUs M pellaTh MPAaKTUYECKHUE 3aJauu
npodeccuoHaNbHOM /EATEeIbHOCTH B COOTBETCTBHM CO clielM(UKalMe CTaHIapTOB
Bopnackuiuic no KoMneTeHuuy;

e @dopmupoBaTh KyIbTypy 0€30MacHOTO TpyAa Yy OOydaroluxcsi B COOTBETCTBHH CO

cneundukanueit craniapToB Bopiackmiic Mo KOMIETEHIUH;

Pa3zBuBath ujen 10 OU3HEC-TIPEIOKEHUT;

OneHnBaTh MHHOBAIIMOHHOCTD MOJIX0/a B OM3HECE U MOTEHIINA Ha PHIHKE;
OneHuBaTh PUCKH, CBA3aHHBIE C OU3HECOM;

®opMHUPOBaTH M aHAIM3UPOBATH (CPABHUBATH, COOTHOCUTH) OM3HEC-KOHIICTIIIUH;
AHaM3UpOBaTh LIEJIEBBIE AYIUTOPUU;

[IpuHuMaTh B pacyeT EHHOCTH, MPUCYIIHUE PA3HBIM LIEJIEBbIM ayIUTOPHUSIM;
[Ipennarate wuzen A JalbHEWIIero pa3BuTus OuszHeca (B T.4. B MOpSIKE
TUBepCcU(UKAIIN);



e [IpuMeHSTh METOIbI IPUHSITHUSL ONTUMAIIBHBIX PEILICHUI;

[IprHUMAaTh B pacyeT SKOJOTUYECKHUM U COIIMaIbHBIN aclIeKThl BO BpeMs [ [nmanupoBanus
U BHEAPEHUsI OM3HEC-MOICIIH;

[TpuHrMaTh HEOOXOIUMBIE PEILICHUS AJIs PeaTu3alui MapKETUHIOBBIX MEPOTPUATHI;
Pa3pabaTpiBaTh MApKETHHIOBBIH IJIaH /U1 KOMIIAaHUHY;

[TpuauMate B pacueT Gpopmyny 4 «P» 11st MApKETHHTOBBIX MEPOTIPUATHH;

OueHuBaTh pa3Hble CPEJCTBA PEKIIAMBbl, pa3HbIE PEKIaMHbIE CTPATErHH;

OnenuBaTh 3 (HEKTUBHOCTH YCTOWYUBOTO Pa3BUTHS;

[Ipennarate peanuzanuio CTpaTeruii ¢ pa3yMHBIM MOAXOJOM K 3KOJOTUYECKHM,
COLIMATILHBIM U SKOHOMUYECKUM (aKkTopam;

e (OO0OCHOBBIBATH MPUYHUHEI BHIOOPA KOHKPETHBIX OPTaHU3AIMOHHBIX CTPYKTYP.

3.  Copep:xkxaHue NporpaMmsl
®opma o0y4yeHus: OuHasl.

3.1. YueOHLIN IJ1aH

B ToM uncie ®opma
Bcero,
Ne HaumeHnoBaHue MoayJei NMPOMEXK. M | KOHTPOJISA
aAR.MAC | peknum TpaKT. HTOT.
3aHATHA KOHTPOJIH
1 2 3 4 5 6 7
Monynb 1. Ctangaptel Bopiackuiic 4 4 -
U criel(UKAIS CTAaHIapPTOB
1. [Bopaackuiuic mo KOMOETEHIIMU
«IIpeqnpuHumaTenscTBOY». Pasnensl
crienuuKauyu CTaHIapPTOB.
Monynb 2. TpeGoBaHuUsl OXpaHbI 4 4 -
5 [[PyAa H TeXHUKH 0€30IacHOCTH.
" [TpeboBanus 3¢pexkTrBHOIM
opraHu3aiyy padbovero Mecta
Monayns 3. busnec-unes u 6usHec- 6 4 2
3. TIaH
Monyinb 4. @opMUpPOBaHHE HABBIKOB 8 4 2
4. |[KOJJIEKTUBHOU pabOTHI U
yIpaBJICHUE
5. Mopyns 5. lleneBas ayauropus 6 2 4
6 Monayns 6. buznec-tiporecc / 7 3 4
" |OpranusanyoHHas CTpyKTypa
Monynb 7. MapkeTHHIoBOE 8 3 5
7. mnanupoBanue/Popmyna
MapKETHHTa
8. Monayinb 8. YcTolunBO€ pa3zBUTHE 6 2 4
9 Monyinb 9. ®uHaHCOBBIE 13 4 9
MHCTPYMEHTBI
10 Monyins 10. ITpoasuxenue 8 2 6
" (bupMmbI/IpOCKTa
1. Monyns 11. Ilpe3zentauus 8 2 6
KOMITaHUH




HUTOI'O:

78

Y

Y

3.2. YueOHO-TeMATHYECKNH MJIAH

HaumenoBanue moayJiei

2

Bcero,
aK.Jac.

B Tom uncie

JIEKIIU N

NMPaKT.
3aHATHSA

MPOMEXK.
U UTOT.
KOHTPOJI
b

6

®opma
KOHTPOJIs

Moayasb 1. CtanaapTsl
Bopaackuiic u
cnenupuKanus CTAaHAAPTOB
Bopaackuiic no
KOMIIeTeHINH
«IIpennpuHUMAaTEIBCTBOY.
Paznean! cneunpuxkanum.

1.1

Hcropus, coBpeMeHHOE
COCTOSTHUE U MEPCIEKTUBBI
nerxenus WorldSkills
International (WSI) u
Bopaackumic Poccus
(«Mosoasie mpodhecCruoHaTbI)

TectupoBanue

1.2

AKTyaabHOE TEXHUYECKOE
OIIMCAaHHUEC 1O KOMIICTCHIINHA.
Crnenudukarus cTanaapTa
BOpHI[CKI/IHHC 10 KOMIICTCHIIUN

TectupoBanue

Mopnyas 2. TpeGoBanust
OXpaHbI TPY/AA U TEXHUKH
0esonacHoctu. TpedoBanus
3¢ PeKTUBHOM OpPraHu3aun
padoyero mecrta

2.1

TpeboBaHus OXpaHbl TpyJa U
TE€XHUKU 0€3011aCHOCTH

TectupoBanue

2.2

Criermuduunbie TpeOOBaHUS
OXPpaHbI TPy/a, TEXHUKU
0€30I1aCHOCTH U OKpYXKaroIei
Cpenbl 0 KOMIIETEHINN

TectupoBanue

Monyas 3. busnec-uaesi u
Oom3Hec-mJIaH

3.1

TTouck u oLieHKa OU3HEC-UIEH.

3.2

IIpakTH4eckoe 3aHATHE IO
MONCKY, (POPMYJIUPOBAHUIO U




TeCTUPOBAHMIO OM3HEC-HIEeH.

3.3 |bu3Hec-11aH U €ro CTpyKTypa
3.4 |PaGora ¢  OuM3HeC-IUIAHOM
bu3Hec-I1aH M €ro CTPyKTypa
4 (Moayas 4. ®opmupoBanue
HABBIKOB KOJIJIEKTUBHOM
padoThI M yIIpaBJjieHUue
4.1 |Pabora ¢ cUTBHBIMU U CITAOBIMU
CTOpPOHAMHU YYaCTHHKOB ITPOEKTA
4.2 |[IposiBneHNE CUIIBHBIX U CIA0BIX
CTOPOH YYaCTHUKOB ITPOEKTa
4.3 |®opmupoBaHHe HaBBIKOB
KOMaHHOU pabOThI
4.4 |Pacnpenenenue pouen B
KOMaHJIe JUIsl  ONTHMAaJIbHOTO
JIOCTH>KEHUS PEe3yJIbTaTOB
5 |Moayas S. LeneBas YyacTHUKH
ayuTopus CaI0T
COOTBETCTBYIO
IIMA pa3aen
buznec-
IJIaHa+
MPE3EHTALINIO
5.1
Omnpenenenne LA npoekra u
TECTUPOBAHUE
5.2
CerMeHTUpOBaHUE PHIHKA
MOTEHIIUATBHBIX KJIIUEHTOB C
OTpabOTKOM Ha TMPAKTUKE
pacrpocTpaHEeHHbBIX METOIOB
onpexneneHusa LA
6 |Moayas 6. busnec-npouecc / YyacTHUKH
Opranmn3anuoHHas CTPYKTypa CAIOT
COOTBETCTBYIO
LMW pa3aen
busznec-
miaHa+

MIPE3CHTAIHIO




6.1

Onucanne OU3HEC — MPOIIECCOB

6.2

3HakoMcTBO ¢ cuctemoit ELMA

6.3

Onucanune opraHu3alliOHHON
CTPYKTYpBI

6.4

Pa3zpaboTka nepednst mpoyKToOB
U yCIIyT, IPENOCTABIAEMBIX
KOMIIAHUEH U JIp.

Moay.nb 7. MapKkeTHHI0BO€
nJaHupoBanue/Dopmyna
MapKeTHHIa

YyacTHUKH
CIIaroT
COOTBETCTBYIO
IMA pazaen
busnec-
iaHa+
MPE3EHTALINIO

7.1

AHanu3 BHEUTHETO OKPYKEHUS
(PEST, 5 cun IToptepa, SWOT)

7.2

CocraBiieHHe aHAJTUTHUECKUX
TaOIMI] ¥ IPOBE/ICHNE aHATTN3a
no PEST, 5 cun Iloprepa,
SWOT

7.3

DopMynupoBaHUE
MapKETUHTOBOM CTpaTeruu U
MapKETUHI'OBOTO IIaHa

7.4

Onenka MapKETHHTOBBIX
BO3MOKHOCTEN U PECYPCOB,
ompezeneHue 1enei B odnactu
MapKEeTHHTa, a TAKXKe
pa3paboTka rIaHa MapKeTHHTa C
€ro MocJeIyIOIINM BHEIPEHUEM
U KOHTPOJIEM

7.5

TecTupoBaHne MapKETUHTOBBIX
MEPOTIPUATHIA (TPOBEACHUE
MPE3EHTALNM, BBICTABOK,
pacnpojax, akIui u zip.)

Mopyas 8. YcroitunBoe
pa3BuTHE

YyacTHUKH
CIIaroT
COOTBETCTBYIO
MA pa3aen
busnec-
iaHa+
MPE3EHTALINIO

8.1

[ToHsiTHE YCTOMYMBOTO Pa3BUTHS

8.2.

['1aBHBIE KOMITOHEHTBHI
YCTOMYUBOTO pa3BUTHUA




(AKTyaJIbHOCTh ~ IUIAHOB IO
YCTOMYHUBOMY Pa3BUTHIO
Ou3Heca B KOHTEKCTE
HKOJIOTHUECKUX, SKOHOMUYECKUX
U COIHUAIbHBIX KOMIIOHEHT).
PazpaboTka BCEOOBEMITIONIETO
TJIaHa no YCTONYUBOMY
pa3BuTHIO OM3HECa)

Monayab 9. DuHaHcOBbIE
HHCTPYMEHTBI

13

VyacTHUKH
CIIal0T
COOTBETCTBYIO
LMK pa3aen
busnec-
iaHa+
MPE3EHTALNIO

9.1

OcHoBHbIE (PMHAHCOBBIE OTYETHI
OpraHu3aIu

9.2

[IpakTrueckas paborta ¢
q)HHaHCOBBIMI/I OTUEeTaMHU.
OtpaboTka METOJIOB U
BPEMEHHBIX PaMOK
(UHAHCOBOTO TUIAHUPOBAHUSI.
[TpopaboTka neproaos
OTYETHOCTH.

9.3

OcHoBHbIE ¢uHaHCOBBIE
MoKa3aTeln s dexTuBHOCTH
IIPOEKTa

94

Pa3pabotka u oOocHOBaHUE
(MHAHCOBOTO IJIaHA C YYETOM
KPUTEPUEB, TPEIBIBISIEMBIX K
OM3HECY/TIPOEKTY  Pa3INYHBIMU
KOHTpareHTaMu

9.5

OcHoBHbIE ¢uHaHCOBBIE
pacdeTsl

9.6

[IpakTnueckue pacy€Thl
npubbUIM U yOBITKOB, 3apIuiar,
MOCTOSIHHBIX U MEPEMEHHBIX
u3JIepKeK, oObeMa TMpOJaX B
COOTBETCTBUM C  LEJIEBBIMU
pPBIHKAMH C  HCIIOJIb30BaHHEM
anmnapaTHbIX CPEJCTB

10

Mopnyas 10. Ilpoasuskenne
¢dupmbI/mpoexTa

Y4yacTHUKH
CIIAf0T
MIPE3EHTALINIO

10.1

OpranuzanoHHO IPABOBbHIE
dbopmbl




10.2

[IpakTrueckuii BEIOOD
OpraHU3alMOHHO-IIPAaBOBOMN
dopwmsl uz UI1, OO0, HII,
KPECThSTHCKO-(PEepMEpPCKOTro
XO03siCTBa, CAMO3aHITOCTH

10.3

byxranrepckuii yuer

10.4

Bri6op BapuaHTa oOpranuzaniy u
BeJICHHs OyXTaJITepCKOro yuera

10.5

[IpakTrueckoe ohopmIICHHE OT
2 BapuaHTOB KOMMEPUYECKOIO
IPEJIOKEHUS Ha OCHOBE
COJIep>KaHusl COOCTBEHHOTO
IpOeKTa

11

Mopayas 11. Ilpe3enTanus
KOMIIAHUH

YyacTHUKH
CIIaroT
MMOJIHOCTBIO
TOTOBBIN
busnec-nmnana
+ ITOJIHBIN
Habop
Mpe3eHTalMi

[Ipe3eHTanmu ajst pa3TuIHbIX
3aMHTEPECOBAHHBIX CTOPOH

11.2

OTtpaboTKa KIHOUYEBBIX YacTei
[IPE3EHTALUU UCXOIs U3
MpearnonaracMoi ayIuTOpHHU:
WHBECTOPHI; ITAPTHEPEL,
COTPYIHUKH U TIP.

11.3

[IpoBenenue npeseHTanui
(mpakTH4eckas oTpadoTKa
HaBBIKOB ITYOJIUYHOM

Ipe3eHTalud MOIyJIel TpoeKTa

C 00CYKICHHEM)

HUTOI'O:

78

34

42

3.3. YueOHas nporpamma

Moayas 1. Crangaptsl Bopaackuiiic u cneuudukanus cranagapros Bopaackuiic mo

KOMIIETCHII MU ((Hpe):[leI/IHI/IMaTeJIbCTBO». Pa3zgennl Cl'[eI[I/I(l)I/IKaI.II/II/I CTaHAApPTOB.

Tema 1.1 «McTopusi, cOBpeMeHHOe COCTOsSIHME M nepcneKTuBbI ABMkeHuss WorldSkills
International (WSI) u Bopaackuiic Poceus («Mosoabie mpogheccuoHaIbI» )y
Jemwxenne WorldSkills International m Bopaackumic Poccusi, MecTo IBM)XEHHS B Pa3BUTHH

MHUPOBOH M OTEUECTBEHHOM CUCTEMBI TPO(HECCHOHATLHOTO 00Pa30BaHus U IOTOTOBKH.




Tema 1.2 «AKTyajlbHOe TeXHHYeCKOe oOnHMcaHue Mo kommnereHnuu. Cnenmpuranus
cranaapra Bopaackuiic no kommnereHuun «IlpeanpuHIMaTeIbCTBO»

CoBpeMeHHBIE TEXHOJIOTUU B IpodecCHoHaIbHOM cdepe, B ToM uncie uudposbie. CTaHAapPTHI
Bopnackumic w  cnenmdukanus CTaHZapToB  Bopmackwuic 1Mo KoMmeTeHIMHU. Pa3zmerns
cneunpukanuu. Crnerudukanus cragaapra komnereHuuu «lIpeanpuaumarensctBo» (WorldSkills
Standards Specifications).

Moayas 2. TpeOoBaHusi OXpaHbl TpPyda M TeXHMKH Oe3omacHocTH. TpeGoBaHus
3¢ deKTUBHOI OpraHnu3anuu padodero Mecra

Tema 2.1 TpeOGoBanusi OXpaHbI TPYAA M TEXHUKH 0€30MIACHOCTH

Kynbrypa Ge3omacHoro Tpyna.

Tema 2.2 CneuuduuyHble TpeOOBAHUS OXPaHbl TPYAa, TEXHUKH O0e30MACHOCTH H
OKpY’Kalllel cpeabl 0 KOMIIeTeHIHA

OcHoBbI Oe30macHOro Tpyia U 3¢ HEKTUBHASI OpraHU3aIis paboyero MecTa B COOTBETCTBHH CO
crangaptamu Bopnackwiuic u cneuuukanuei cTaHzapToB BopiacKWIC MO KOMIETEHLUH.
HucTpykius no TexHuke 06e3omnacHocTu kommneTeHnu «lIpeqnpuHuMarenbcTBOy.

Monayasb 3. busHec-unesi u OU3HeC-MJIaAH

Tema 3.1 Ilouck u oueHka Ou3HeC-H/IeH.

AHanM3 peaau3yeMOCTH OM3HEC UJEH U €€ TajbHEeHIee Pa3BUTHE

Tema 3.2 IIpakTHueckoe 3aHSITHE MO TNMOUCKY, (POPMYJIMPOBAHHUIO M TECTHPOBAHUIO
OM3HecC-HIeH.

MeTo/b1 TOUCKA U TeHepanuu ou3Hec-uei. OneHka pean3yeMocTn Ou3Hec-uIeH.

Tema 3.3 bu3zHec-IJIaH M ero CTPYKTypa

CymHOCTh W Ha3HAaYeHHE OW3HEC-TUIaHa. TpeOoBaHMs, MPEIbABISEMBbIE K CTPYKTypE H
coJiepaHuI0 Ou3Hec-iaHa. Metoauka cocTaBieHus OusHec-TuiaHa. OCOOCHHOCTH COCTaBJICHUS
OTJICTbHBIX YacTell OW3HEecC-TUIaHa: aHalW3 PbIHKA, (PUHAHCOBO-DKOHOMHUYECKHH pa3/iell, aHallu3
puCKOB. OTambl pa3paboTku Ou3Hec-MIaHa U ero cTpykrypa. ColepskaHue OCHOBHBIX pa3/elioB
Ou3HeCc-TUIaHAa U PEKOMEHJAINH 10 UX COCTABJICHHUIO. AHAIH3 PUCKOB MPOCKTA. AHTUKPU3UCHBIN
iad. OcHOBBI (PMHAHCOBOTO IUIAHUPOBAHMS U COCTABIIEHUS OajlaHca TOXOAHO-PACXOJHON YaCTH.

Tema 3.4 PaboTta ¢ Ou3Hec-IJIAHOM

dopMupoBaHWE MHUCCHUH, 3a/1a4 W 1ieJel Ou3Hec miaHupoBaHus. DopMHUpPOBaHUE W aHAIN3
COCTaBJIAIONIMX KOMIIOHEHTOB. Odopmienue 6usHec-mana. [loaroroska pacyeroB u tadbmui B XL.
[TonroroBka quarpamm. OdopmiieHne Ou3Hec-1JIaHa B 3JIEKTPOHHOM U MTEYaTHOM BUJIE

Monayab 4. @opMupoOBaHHE HABBIKOB KOJUIEKTUBHON padoThl M ypaBJieHHe

Tema 4.1 PaboTa ¢ CHIBHBIMH H CJIA0BIMH CTOPOHAMH YYACTHHKOB NPOEKTA

[Touck m GopmynupoBaHHE CHUIIBHBIX CTOPOH y4aCTHHKOB. OOOCHOBAHHE CHUJIBHBIX CTOPOH.
Pabora Hajg MUHUMH3AIMEN BIUSAHUSA CIA0BIX CTOPOH YYaCTHHKOB Ha IMPOEKT.

Tema 4.2 IIposiBiieHre CUJIBHBIX U CJ1a0bIX CTOPOHAMH YYACTHUKOB MPOEKTA

[IpoBenenue onpocoB, MHTEPBBIO, cobecenoBanmii u jip. [Touck u popmMyaHpoBaHUE CHIIBHBIX
CTOPOH y4yacTHUKOB. OOOCHOBaHHE CHJIBHBIX CTOPOH. PaboTa Hajg MUHMMU3aLMEN BIMUSHUS CIa0bIX
CTOPOH YYaCTHUKOB Ha MPOEKT.

Tema 4.3 @opMupoBaHHe HABLIKOB KOMAHJHOH PadoThI

TectupoBaHue ydacTHUKOB 110 MeTony Muxaka Anuzeca. @opMupoBaHue KOMaH[ Y4aCTHUKOB
Ha OCHOBE pe3ysbTaToB Tecta. KomaHHas paboTa HajJ MPOEKTaMH yYaCTHUKOB

4.4 Pacnipenesienue poJieil B KOMaH/jAe 1Jisl ONTHMAJIbHOIO JOCTHKeHHsI Pe3yJIbTaToB

O¢ddexTuBHOE HCMONB30BAHUE CHIIBHBIX CTOPOH COCTaBa KOMAaH[BI, cO3[JaHue padodeit
00CTaHOBKH NpU (OPMHUPOBAHUU MPOEKTHBIX KOMAHJI U JIp.

Mopnyas S. LleneBas ayauropus



Tema 5.1 Onpenenenue LA npoexkTa U TeCTUpPOBaHUe

OCHOBHBIE HAIlpaBJIEHHUs] CETMEHTUPOBAHUS 1I€JIE€BON ayAUTOPUH. METOINKHA U UHCTPYMEHTHI
oInpezeNeHusl OTEHINAIbHOU LieneBor aynuTtopun. KoHkypeHTHOE okpyskeHue npoekra. lLlenepas
ayauropus. l3ydeHne MeTONOB aHalinM3a CETMEHTHPOBAHUS LEJIEBOM TIPyNNbl 1O OCHOBHBIM
COLMAIbHO-9KOHOMHYECKUM TIOKa3aTelsaM. TeKymas CHUTyaluss Ha pbIHKE. AHAINW3 PBIHOYHBIX
TEH/ICHIIH U TOJ0XKEHUS JIe]l B OTPACIIH.

Tema 5.2 CermMeHTHpPOBaHHMe PbIHKAa NOTEHUHAJIbHBIX KJIHMEHTOB € OTPa0OTKON Ha
NMPaKTHKE PACPOCTPAHEHHBIX MeTO10B onpeneaenns LA

Omnpocel; aHKETUPOBAHME; CTATHCTUKA; MHTEPBbIO M JAp. OmpepeneHue mnoprpera KIUEHTA,
dbopmynupoBaHue MPOOJEMHON CUTyaIlMU KJIMEHTa, 0a30BbIM MPOQYHIH MOTCHIIHATHHOTO KIHMEHTA.
Bepudukanms npoduns 1eneBol ayiuTOpUM W TPOOJEMHOM CHUTyalluu, CHOCOOBI perIeHHs
npoOJeMbl ¢ TIOMOINBIO TIpeajiaraeMoi  yciayru/ mpoaykra. JletambHbld  pa3bop Mojaenu
cermeHTupoBanus lleppunrrona SW; npaktudeckas Beipadbotka Goodwill komnanuu.

Mopnyas 6. BuzHec-nponecc / Opranu3anuoHHasi CTPYKTypa

Tema 6.1 Onucanune OU3HeC - MPOIECCOB

MeTtobl cTpYKTYpHUpOBaHUs Ou3HEc-mIporieccoB. Pabora Haj OM3HEC-TIpoIieccaMu MPOEKTa

Tema 6.2 3nakomcTBO ¢ cucremoit ELMA

[TocTpoeHne HarmIAIHBIX cXeM paboTHI ¢ MOMOIIBIO YCIOBHBIX 0003HaYeHui HoTaun BPMN
2.0.

Tema 6.3 Onucanue OpraHU3alUOHHON CTPYKTYPbI

Buael opraHn3alinoOHHBIX CTPYKTYP U BBIOOP ONTHUMAaIbHOM JIJ1s1 COOCTBEHHOT'O ITPOEKTA.

Tema 6.4 PazpadoTka nepe4Hsi IPOAYKTOB M YCJIYT, PeI0CTABJsIEMbIX KOMIIaHU el

Pa3paboTka mepeuHs MPOIYKTOB M YCIYT, NMPEAOCTABISIEMbIX KOMIAHHEH; HepapXU4ecKoro
nepevHs (QyHKIUH, MOAIEPKUBAIOIIUX MPOMU3BOACTBO M IMPEIOCTaBICHUE MPOAYKTOB M YCIYT;
UEPAPXUUECKOTO MEepPEUHs UCHOTHUTENBbHBIX 3BEHbEB, 00ECMEUNBAIONIINX pean3aluio QyHKIUNH U
MaTpHIIbl MPOEKIUNA, OMUCHIBAIOIIEH 3aKperyieHne (yHKIUN 32 HCTIOJIHUTEIbHBIMU 3BEHbSIMH.

Moayab 7. MapkeTHHIoOBOe IJIAHUPOBaHUe/DopMyJia MAPKeTHHTa

Tema 7.1 Anaan3 BHemHero okpyxenust (PEST, 5 cua Hoprepa, SWOT)

NHCTpyMEHTHI aHaiv3a BHEIIHErO0 OKPY)KEHHUsA. JTambl cTparerndyeckoro axammza. SWOT
aHaJM3 Kak OCHOBA Il BBIOOpAa MAapKETHHIOBOM CTPAaTEruu.

Tema 7.2 CocTaBiieHue Ta0JHMI M NPOBeIeHNE AHAJINU3A

CocrapneHue aHanuTHYEeCKUX Tabaui 1 nposeneHue ananusa no PEST, 5 cun [Moptepa, SWOT

Tema 7.3 @opMyIUpOBaHME MAPKETHHIOBOM CTPaTeruu 1 MAPKETHHIOBOI0 IJIaHA

MapkeTuHroBasi cTparerus. Y HUKalbHOE TOProBoe IpeanokeHue OCHOBHBIE HaIlpaBJICHUS
MapKeTHHIa ¥ MapKETUHIOBbIE MOAXOJbl g (HOPMUPOBAHMS HMHIKA U (DUPMEHHOTO CTHIIS
KOMITaHUU. MeTo/Ibl CTpaTernuecKoro IIaHUPOBaHUS M MPopaboTKa LeHOooOpa3oBaHus, CIpoca H
MIPEIIIOKECHHUS.

Tema 7.4 OueHKka MAPKEeTHHIOBBIX BO3MOXKHOCTEI U pecypcoB

Omnpenenenue 1eneil B 001acTi MapKeTHHIa, a TakXke pa3padoTka IIaHa MapKEeTUHTa C €ro
NOCJIEAYIOLUM BHEAPEHUEM U KOHTPOJIEM

Tema 7.5 TecrupoBaHue MAPKETHHIOBBIX MepPONPUSTHIA

TectupoBaHNe€ MApKETUHIOBBIX MEpOINPUATUN (NIPOBENEHUE NIPE3EHTALUM, BBICTABOK,
pactpoiax, akiuii u 11p.). [lpakTnaeckoe mpuMeHEHNE PEKJIaMHBIX CTPATErvil K BRIOpaHHOM OM3HEC-
uned. Pacu€r CTOMMOCTH peKJIaMHOM KOMITaHMHM, OOOCHOBAaHMM PEKIAMHBIX M MapKETHHTOBBIX
noaxonaoB. [IpakTuyeckoe npumeHenne Mozaenu 4 «Py». MapketunroBoe OroxkeTupoBanue. buznec-
MOJIEJIMPOBAHUE: KBU3bl 10 MAPKETUHTY. AHAJIN3 U IPUMEHEHNE Ha MIPAKTUKE PEKIaMHBIX MOJIEIeH
AIDA, DIBABA, DAGMAR wu np. Pa3paboTka u mnpuMEHEHHE IIEHHOCTHOTO MPEIOKEHUS
dopmupyemoii komnanun. Ilpumenenne nacrpymentapust Customer development: Value preposition
canvas.



Mopnyas 8. YcroiiunBoe pa3BuTHne

Tema 8.1 IloHsATHE YCTOHYNBOIO PAa3BUTHS

AKTyaJbHOCTh TUIAHOB IO YCTOHYMBOMY pa3BUTHIO Ou3Heca. BaXXHOCTh BCEOOBEMITIOIIETO
IUIaHa 110 YCTOMYHMBOMY Pa3BUTHIO OM3HEca

Tema 8.2 I'1aBHbIe KOMIIOHEHTHI YCTOHYHUBOI0 PAa3BUTHA

AKTyanbHOCTh IUIAHOB IO YCTOWYMBOMY Pa3BUTHIO OHM3HECa B KOHTEKCTE KOJOTMUYECKHUX,
HYKOHOMHYECKUX U COLMAIBHBIX KOMIOHEHT. Pa3paboTka BceoOBEMITIONIETO MJIaHa [0 YCTOHYUBOMY
pa3BUTHIO OM3HECA.

Monayab 9. ®uHAHCOBbIe HHCTPYMEHTHI

Tema 9.1 OcHoBHBIE (priHAHCOBBIE 0TYEThl OPraHU3AIUHA

Mertoab! 1 BpeMEHHbIE paMKH (PMHAHCOBOTO IuTaHUpOoBaHUsl. OCHOBHBIE (PUHAHCOBBIE OTYETHI
OpraHu3allii. COBPEMEHHbIE OAaHKOBCKHME TEXHOJOTMM MJisi Ou3Heca; MEepPHOABl OTYETHOCTH.
[IpakTudeckas pabora c OTUETAMHU.

Tema 9.2 IlpakTHyeckas padoTa ¢ PMHAHCOBBIMH OTYETAMH.

OtpaboTka METOJOB M BPEMEHHBIX paMOK (UHAHCOBOTO IUIaHUpoBaHMsA. I[IpopaboTka
NEPUOJIOB OTUYETHOCTH.

Tema 9.3 OcHoBHble (UHAHCOBBIE MOKa3aTeJd I(PPEKTHUBHOCTH TMPOEKTA
Onenka (UHAHCOBOTO IJJaHa, OOOCHOBaHHME OMpPEICNCHHBIX (MHAHCOBBIX IUIAHOB, KPUTEPHUH,
HpeabsBIsieMble K OU3HECY/TIPOEKTY PAa3INYHBIMU KOHTPAareHTaMu

Tema 9.4 PazpadoTka (pMHAHCOBOIO IJIAHA

PazpaboTka n o6ocHOBaHME (PMHAHCOBOTO IUIAHA C YYETOM KPUTEPHUEB, MPEIBABISIEMBIX K
OM3HECY/NPOEKTY pa3IMYHBIMU KOHTPAreHTaMu

Tema 9.5 OcHoBHBbIe (UHAHCOBBIE PaCYeThI

Pacuet nmpuObLIN 1 YOBITKOB, pacueT 3apIuiaT, pacyeT MOCTOSHHBIX U IEPEMEHHBIX U3/IEPIKEK,
pacueT oObeMa MPoJaK B COOTBETCTBHUH C LIEJIEBBIMU PhIHKAMH.

Tema 9.6 IlpakTHyeckue pacyeTbl NPHOBUIM W YOBITKOB, 3apIUiaT, MOCTOSHHBIX U
NEPEMEHHBIX U3JEPKEK, 00beMa MPOJaK B COOTBETCTBUU C LIEJIEBBIMU PIHKAMHU C UCIIOJIb30BAHUEM
anmapaTHbIX CPEICTB

Mopnyas 10. IlpoaBuzkenne pupmbl/mpoexkra

Tema 10.1 Oprann3anMoHHO NpPaBoBbIe (POPMBI

3HaYMMOCTh O(pULIMANIBHONW (3aKOHHOM) peructpanuu ¢upMbel/komnanuu. CyIIHOCTb
OCHOBHBIX Opranu3anmoHHo-1paBoBbix hopm (U1, OO0, HII, kpecThsincko-hepMepckoe X03sMCTBO)
U ux omnpeaensiomue paznuuus. [Iponenypsl peructpanuu ¢upMmel. [Iporenypsl OTKPBITHS
pacyeTHoro cuera B OaHKe

Tema 10.2 IIpakTHyecknii BLIOOP OPraHN3alMOHHO-TIPABOBOI (popMBI

[IpakTrueckuit BLIOOp OpraHU3aIMOHHO-TIPaBOBOM (hopmbI i1 cBoero nmpoekta u3 NI, OO0,
HII, xpecTbsiHCKO-(pepMEPCKOTo X035 CTBa, CAMO3aHITOCTH

Tema 10.3 byxraarepckuii yuer

BapuanTel opraHuzanu ¥ BeICHHs OYXTaJITEpCKOrO ydera (BKJIIOYas Iepenady JaHHOU
3a/1ayu Ha ayTCOPCHUHT)

Tema 10.4 Boi0op BapuaHT OpraHu3anyy U BeJleHUs1 0yXraJaTepcKoro y4era

PaccmoTpenue BapuaHTOB OpraHM3allMd U BeICHHS OyXTralTepCKOro yuyeTra JUisi CBOETO
npoekTa/Ou3Heca, BKIOYas nepeaady JaHHOM 3a/1aui Ha ayTCOPCUHT

Tema 10.5 OdopmiieHue kKoMMepyeckux mpenao:keHuitOdopmieHue or 2 BapHaHTOB
KOMMEPUYECKOTO0 MPeII0KEHUSI Ha OCHOBE CO/IEPKaHUsI COOCTBEHHOTO TIPOEKTA.

Mopnyas 11. Ilpe3eHTanusi KOMIAHUA
Tema 11.1 Ilpe3enTannu Qs pa3jIM4YHbIX 3aMHTEPECOBAHHBIX CTOPOH



BaxxHocTh xopomiell mpe3eHTanuu A Ou3Heca. BrnusHue mpe3eHTauud Ha ayIJUuTOPHIO.
MeToapl Ipe3eHTalny, HCIIOJIB30BAHUE PA3IMYHBIX CPEACTB Npe3eHTanun. CTpyKTypa pe3eHTaluH,
BaXHOCTb IIPABUJIBHOTO 110AX0/1a K IOJATOTOBKE MPE3EHTALlUH C TUIATEIbHOCTHIO U BHUMAHUEM, LIENIb
IIPE3CHTALNH, PETIIAMEHTHPOBAHKE ITPE3EHTALIMY 110 BPEMEHHU.

Tema 11.2. IlpakTHyeckoe 3aHTHE 0 0TPA0OTKE KJIIYEBbIX YACTEH MPe3eHTALUH.

YTouHEeHHEe NpPEeanoJaraéMol ayJUTOPUHU: WHBECTOPBI; MAPTHEPBI; COTPYIHUKH H TIP.
[TonroToBke Mpe3eHTaMK C YIETOM CHEIH(PHUKHN BEHIOPAHHOH ayTUTOPHH.

Tema 11.3. [IpoBenenue npe3eHTanui

[IpakTuyeckas oOTpabOTKa HABBHIKOB MYOJIMYHOW NPE3CHTAlMM MOIYJIEH MpoeKTa ¢
00CYXJIEHUEM C yJacTUEM CIyIIaTes el IPOrpaMMBl, B T. Y. IOTEHLUAIBHBIX/pealbHbIX HHBECTOPOB,
NIapTHEPOB, COTPYAHUKOB U 1.

3.4. Kanennapuplii yueOHblii rpaduk (Mopsi0K 0CBOCHUS MOYJIeil)

[Tepuon oOyueHus HaumenoBanue Mmoayins
(wenemn)”
1 genens Mopayns 1. Crammaptel Bopnackwwic wu  cnenuduxaus
CTaH,Z[apTOB BOpJI,Z[CKI/IJIJIC 110 KOMIICTCHIINU

«[IpeanpunumaTenbcTBO». Paznensl cienu@uKkauy cCTaH1apToB.
Monyns 2. TpeGoBaHust OXpaHbl TPYAa U TEXHUKHU OE30MAaCHOCTH.
TpeboBanus 3¢ heKTUBHOM OpraHu3auyu paboyero Mecra
Monynsb 3. busHec-uses u Ou3Hec-IUIaH

2 Henens Mopyns 4. ®opMHUpOBaHKE HABBIKOB KOJUIEKTUBHON PabOTHI U
yIpaBIeHUE
Mogayns 5. lleneBas aynuropus

3 "Hexnenst Monyns 6. buznec-tipornecc / Opranu3aiioHHas CTPYKTypa
4 nenens Mopyns 7. MapkeTuHroBoe mianupoBanue/Dopmyia
MapKeTHUHTa

Moaynb 8. YcToWunBOE pa3BUTHE

5 "Hepenst Moaynb 9. ®uHaHCOBBIE HHCTPYMEHTHI

6 Henmens Monyns 10. ITponsuwxkenue Gpupmbl/mpoeKTa
Mognyins 11. Ilpe3eHTanus KOMIaHUU

*TOYHBIN MOPAJOK peaTn3ali MOTyJIeH (AUCIUIUINH) 00ydeHUs ONpeeNnsieTcs B paCuCaHuu
3aHSITHH.

4. OpraHu3alMOHHO-NIEAArOrHYeCKUe YCJI0BUS Pean3alui NPorpaMmmMbl
4.1. MarepuajJbHO-TEXHUYECKHE YCIOBUSA PeaJn3allMi NPOrpaMmbl

HanmenoBanue
Hanmenosanmue . 000pyIOBaHUS
Bun 3anatuit Py ’
IIOMEIEHUS MPOrPaMMHOTO
oOecrieueHus

1 2 3




Aynuropust Jlexuun Kommsrotep,
MYJIbTUMEIUIHBIN
IIPOEKTOP, PKpaH, J0cKa,
baumyapt
JlaGopaTopwus, JlaGopaTopHbIe 1 O6opynoBanue,
KOMITBIOTEPHBIH KJ1acc IPAKTUYECKUE OcCHaleHue pabounx
3aHATHUA, MECT, UHCTPYMEHTHI U
TECTUPOBAHUE, pacxoIHbIe MaTepUaIbl —
JEMOHCTPALIMOHHBI | B COOTBETCTBUU C
1 BK3aMeH UHPPACTPYKTYPHBIM
JIUCTOM IO KOMITETEHIUN
Bopnackumic

1.2. Y4eOHO-MeTOaM4YecKoe o0ecriedyeHHue MporpaMMmbl
— TEeXHHYeCcKoe onucanue KkomrereHuuu «lIpeaqnpuHumarenscTBoy;
— KOMIUIEKT OLIEHOYHO! JOKYMEHTAlMK 1o KomnereHuu «[IpennpuHuMaTenscTBo»;
— IeYaTHBIC Pa3IaTOYHbIC MAaTEPUAIIbI IS CIIyIIaTeNeH;
— yudeOHbIe TOCOOMSI, U3JaHHbIE IO OTIEJIBHBIM Pa3/ielaM IpOrpaMMBl;
— npodubHasg TUTEpaTypa;
— OTpaciIeBble U IpYyrHe HOPMATUBHBIE JOKYMEHTHI;
— BJIEKTPOHHBIE PECYPCHI;

- ouLMaNbHBI CalT omepaTopa MEXIYHAapOAHOTO HEKOMMEPUYECKOro IBMKEHUS
WorldSkills International - Coro3 «Monoasie npodeccuonansl (Bopnackuminc Poccus)»
(37eKTpOHHBIN pecypc) pexkum aoctyna: https://worldskills.ru;

- €IMHAsl CHUCTeMa aKTyaJbHBIX TpeOoBaHWMN Bopnackuiuic (3IEKTPOHHBIA pecypc)
pexum goctyna: https://esat.worldskills.ru.



